
The Art of Communication in Coaching: Crafting a Connection

The bedrock of effective Enneagram coaching is the art of communication, which is much 
more than the exchange of words—it's about establishing rapport, understanding, and a 
deep connection with clients. Mastery in this art transforms simple dialogue into a powerful 
tool for awareness and growth, allowing coaches to navigate the intricacies of each client's 
personality and the unique ways they perceive the world.

Active listening forms the cornerstone of effective communication in coaching. It involves 
fully concentrating, understanding, responding, and then remembering what the client is 
saying. A coach attuned to active listening might, for example, notice a nuanced shift in a 
client's tone when discussing sensitive issues, such as a Type 4 individual's feelings of 
uniqueness. By acknowledging these subtleties, the coach can deepen the dialogue, 
exploring areas that may have otherwise been overlooked.

Mirroring, a technique where the coach reflects the client's words and feelings, can be 
especially impactful. This practice not only validates the client's experience but also helps 
clarify their thoughts and emotions. Consider a Type 9 client voicing their struggles to 
assert themselves. A coach adept at mirroring might say, "It sounds like you're feeling 
overlooked and are seeking a way to be more assertive without causing conflict," thus 
offering the client a clearer understanding of their challenges.

The coach must also ask powerful questions—those that are open-ended, thought-
provoking, and encouraging of self-exploration. Powerful questions might prompt a Type 6 
client, naturally inclined towards security, to consider what true security means to them 
and whether their pursuit of it is aligning with their deeper values and ambitions.



Another pivotal element of communication is non-verbal cues, including body language, 
facial expressions, and tonality. Coaches skilled in reading these cues can sense 
incongruences between what is said and what is felt, leading to richer conversations. For 
instance, a Type 7 client might speak excitedly about a new opportunity, but their tight 
posture and restrained enthusiasm might tell a different story—one of underlying anxiety 
that warrants exploration.

Empathy and validation are also vital, enabling the coach to connect with the client's inner 
world. At times, clients may voice feelings or experiences that seem at odds with their 
Enneagram type's typical traits. Instead of dismissing these sentiments, a coach offers 
validation, thereby fostering an environment where clients of all types—be it a pragmatic 
Type 5 or an assertive Type 8—feel seen and understood.

Summarizing the essential elements of communication in Enneagram coaching, we find:

- Active Listening: Fully concentrate on, understand, respond to, and remember what the 
client says.
- Mirroring: Reflect the client's communication to validate their feelings and foster 
understanding.
- Powerful Questions: Ask questions that prompt deeper thought and personal reflection.
- Non-Verbal Cues: Pay attention to body language, facial expressions, and tone to uncover 
unspoken feelings.
- Empathy and Validation: Offer genuine understanding and validate the client's feelings, 
regardless of Enneagram type.

These communication skills are not just techniques but are the currency of trust and the 
pathway to meaningful change in Enneagram coaching. They transform sessions from mere 
conversations into spaces where clients can explore and discover their most authentic 
selves.


